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f. Field Artillery MAJORr development.

(1) General. The particular assignments a major is selected for and his level of success in those assignments sets the conditions for promotion opportunities to lieutenant colonel and possible selection to battalion command. Field Artillery battalion commanders are selected from a DA CSL by a board of senior officers. This board selects the best qualified officers based on performance in tough and challenging assignments that provide the experience necessary for successful command of a combat arms battalion. The board looks for demonstrated success in a very competitive selection process.

(2) In many cases, the “branch developmental experience” at the major level does not necessarily equate to “battalion command selection.” Majors and newly promoted lieutenant colonels desiring to command a battalion must aggressively seek the tough jobs and obtain additional assignments and experience in line with the type of battalion they desire to command. Those officers desiring to command a fires battalion in a BCT, for example, must fully understand how to integrate and synchronize fires in combined arms operations, and also possess a strong knowledge of Field Artillery tactics and logistics. Assignments as a BCT FSCOORD for majors, fire support OC at a CTC, fires battalion or fires brigade S3, and/or XO, are some examples of the key developmental experiences critically important to gain the necessary expertise and leadership and experience to command successfully. The assignments required for selection as a battalion commander may go beyond those required for normal “branch officer development.” Command selection remains very competitive and the opportunity to command is a privilege, not a right. However, professional success in today’s Army does not require selection as a battalion commander. Many consider promotion to lieutenant colonel success. In either case, each individual officer defines personal career success and need’s to work to meet the goals they establish. Raters and senior raters will discuss career progression, key developmental assignments, and  professional developments goals that are realistic and obtainable for all officers. The Field Artillery Branch will assist in supporting the career of any officer that emulates the Army Values; there are many paths to success.

(3) Education.

(a) Leader development at the rank of major is designed to prepare officers for command of fires battalions and to enhance fire support coordination knowledge and skills. Majors will serve in a variety of key and developmental positions in fires battalions, BDEs, and at other levels throughout the Army. 

(b) Military education required during this phase is completion of ILE, of which all Army competitive category officers will have the opportunity to attend. The ILE is required prior to 15th year of commissioned service. The ILE course is designed to develop leaders who will train and fight at the operational and tactical levels of war. This course prepares officers for duty as field grade commanders and staff officers, principally at division and corps levels. Successful completion of ILE results in credit for MEL ILE and JPME Phase I. Officers may also compete for selection for the School of Advanced Military Studies (SAMS), following AOWC. Those selected to attend SAMS must serve a utilization tour as a corps or division plans or operations/assistant DCS, G–3/5/7 staff officer. Officers serving or slated to serve in fires and effects coordination cells from Fires and Aviation brigades up to Joint Task Force/Combatant Command level should attend the Fire Support Coordinators Course and Joint Operational Fires and Effects Course (JOFEC). 

(c) Majors should continue self-development and lifelong learning efforts to become an expert in all aspects of fire support coordination to include Joint and multinational operations. Self-development could include correspondence courses, civilian education, and institutional training. Officers should also devote time to a professional reading program to broaden their warfighting perspective.

(4) Key Developement assignments for Field Artillery majors. Assignments for majors may vary in sequence; however, every major will be afforded the opportunity to obtain competency through key and developmental assignments. 

(a) The goal of the Field Artillery Branch is to provide majors the opportunity to serve for 12-24 months in KD positions (XO, S3, BCT DFSCOORD, division, and higher HQ AFSCOORD) and/or branch developmental positions. Commanders are provided wide latitude in tailoring the order of these developmental assignments based on the developmental needs of the officer, the operational needs of the unit, and the availability of developmental jobs versus the number of officers requiring experience. S3, XO. To ensure future potential battalion commanders are given a strong experience base in the operation of a fires battalion, key assignments include serving as a S3 or XO in a fires battalion, fires brigade, or in a comparable organization (tactical or training command). To ensure experience in fire support expertise, majors also need to obtain experience in fire support coordination assignments as well: deputy fire support coordinator (DFSCOORD) at brigade level, assistant fire support coordinator (AFSCOORD) at division or higher HQ. Both Field Artillery operational experience and critical fire support/operations developmental assignments are important to ensure potential battalion commanders and future battlefield staff officers remain well versed across the spectrum of Field Artillery and the Army. A strong performance in those key and developmental positions is a clear indicator of future potential for service as a battalion commander.

(b) Transition Team (TT) and Provincial Reconstruction Team (PRT). The tasks associated with transition from direct combat to stability operations and recovery will be a significant part of our full spectrum engagement for the foreseeable future. Our ability to train and operate effectively with indigenous forces will be a key element of 21st century land power. The Soldiers that serve on transition teams are developing exactly the type of knowledge, skills and abilities that are vital for our Army in order to be effective in an era of persistent conflict. The Army leadership has declared that the officers that lead and serve on these Transition Teams be given the credit they deserve. As a result the major’s position on military transition teams, special police transition teams, boarder teams, provincial reconstruction teams or other names are considered “key developmental” positions for the branch. Any officer serving in one of these positions will be considered as having served in a key developmental position within the branch/ functional area he/she serves and will not preclude the officer from further assignments to KD positions specific to the officer’s branch. Therefore, Field Artillery majors who serve 12 months or more on a TT or PRT will be afforded the option to serve an additional 12/24 months in a Field Artillery KD position. See MILPER MSG 08–168 and 08–175 for specifics. 

(5) Developmental and broadening assignments. Most Field Artillery majors will continue to serve in Field Artillery positions at division and corps or in force generating units (TDA organizations) after completing tactical level developmental assignments at the battalion, brigade and higher levels. Other typical developmental assignments include—

(a) Div/Corps/EAC Assistant Fires and Effects Coordinator

(b) Operations Officer Fire and Effects Coordination Cell or Effects Coordination Cell

(c) Operations Officer of Battlefield Coordination Detachment

(d) Brigade Assistant S3

(e) Field Artillery Intelligence Officer (FAIO)

(f) Army sponsored fellowships and scholarships.

(g) JIIM/DOD or Army Staff positions.

(h) Duty at a Combat Training Center.
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(i) RC support.

(j) Echelons above corps staff.

(k) ACOM staff.

(l) General Staff College ILE faculty and staff

(m) Branch/FA generalist positions

(n) Active Army/RC S3/XO.

(o) Doctrine/Training developer.

(p) Service school instructor.

(q) USMA faculty and staff.

(r) ROTC assistant professor of military science (APMS).

(s) Multi-national and coalition trainer and staff officer.

(t) SGL O/CE. Training, mentoring and guiding our future leaders, our most important asset, is of the utmost importance to the Field Artillery Branch. Our most experienced and best leaders must become the trainers and mentors of our next generation of officers and Soldiers. The SGL positions are important instructor assignments at Fort Sill (mainly for instruction related to Field Artillery CCC) and in several other key billets throughout the Army. The O/CE positions are challenging subject matter expert (SME) assignments at the CTCs (NTC, JRTC, JMRC). These superb assignments are nominative (officer files are reviewed in a competitive selection process). Therefore, these assignments are considered career enhancing because only the best officers are asked to fill them.

(6) Self-development. Majors should continue self-development and lifelong learning efforts to become an expert in all aspects of fire support coordination to include Joint and multinational operations and acquiring expertise in organizational leadership techniques. Self-development should include correspondence courses, civilian education, and institutional training. Officers should also devote time to a professional reading program to broaden their war fighting perspective.

(7) Desired experience.

(a) At this stage of the officer’s career, the Field Artillery major should seek positions to develop his/her skills in the planning and execution of Field Artillery operations and the integration and synchronization of fires required to support the maneuver commander. KD experience in a Field Artillery organization, duty as a fire support coordinator at the BCT and higher level, or service on a TT is very desirable. A competent, capable and knowledgeable Field Artillery major must have a mix of career developmental opportunities and experience. Officers must have a diverse and flexible career path in order to create the skill sets required to maintain a very professional, dynamic and successful branch and officer corps. 

(b) The need for expeditionary type experiences, to include JIIM assignments, is essential to the experience base and career development of all field grade officers. Although the Field Artillery aspect of career development for majors is focused on the development of expertise in fire support coordination, it remains critically important to develop officers with a Joint and expeditionary mindset and experience base as well. Assignments will be offered to either broaden the experience base and perspective of officers in the area of JIIM or to develop more in-depth expertise required to ensure success in specific operations or areas. In either case, these assignments will significantly enhance an officer’s development as well as providing the Army with more effective subject matter experts. Majors should seek assignments and schooling providing unique JIIM perspectives and experiences. JIIM staff positions or assignments embedded with sister Services all provide superb experience. 

(c) There may be limited instances where a major does not have an opportunity for assignment in a KD position (S3/XO or D/AFSCOORD). This could happen based on timing, the need for specific subject matter expertise job availability, command decisions, or for numerous other legitimate reasons. In these instances, several other branch developmental jobs and experiences will support an officer’s career advancement and consideration for promotion, as long as the officer’s overall duty performance and his overall demonstrated potential warrant it. The goal of the Field Artillery is to provide a key developmental assignment opportunity to all qualified officers; however, selection to these positions will remain somewhat competitive. All majors should strive for assignment to at least one key branch developmental assignment.

