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e. Field artillery captain development.

(1) Education.

(a) Field Artillery Captain Career Course (FACCC). It is desirable for Field Artillery officers to attend the FACCC as soon as practical after promotion to captain, or as soon as possible after completing four years of AFCS and prior to the seventh year of Federal commissioned service. Field commanders, in coordination with the U.S. Army Human Resources Command (AHRC), will determine the best time for school attendance based on the needs of the Army, the continued professional development requirements of the officer, and the officer’s individual preferences. The FACCC consists of approximately 24 weeks of branch specific technical and tactical training with integrated common core instruction. This training prepares officers to command at battery level, perform fire support coordination as a battalion level fire support officer, and work as a key staff officer in a battalion or brigade. Selected captains may have an opportunity to attend one of the other MF&E Career Courses, such as the Maneuver Career Course (MCCC). This cross training option benefits officers of both branches. Selection is competitive and slots are generally reserved for officers with strong performance in previous assignments. (b) Assignment Oriented Training (AOT). Captains will normally not be assigned to positions outside of an operational unit until they have had the opportunity to obtain branch development goals that may include battery command and battalion fire support officer experiences. 

1. Based on the officer’s CCC follow-on assignment, FA captains may have the opportunity to attend specialized training that equips them with skill sets that may be required at the gaining unit. AOT courses could include any of the following: Joint Fire Power Course, Joint Fires Observer Course, Operational Electronic Warfare Course, the Fire Support Coordinator (FSCOORD) course.

2. It is crucial that Field Commanders understand that by investing in additional training for their in-bound Field Artillery officer, they will be gaining a trained officer who will immediately enhance the effectiveness of their unit. Additional AOT will be approved for officers if seats are available and the gaining unit’s training/deployment time line supports.

(2) Key developmental assignments. The KD assignments for a Field Artillery captain include battery command and battalion level Fire Support officer. Battery command provides the single most valuable leadership experience a captain can obtain in troop leading and small unit operations. The battalion fire support officer assignment at the maneuver battalion provides the most challenging assignments available in the discipline of fire support coordination and integration with maneuver forces. These assignments provide a very credible developmental experience in the core skill sets required of fire support coordinators, future Field Artillery battalion level commanders, and key field grade staff officers. Captains should seek challenging assignments.

(a) The goal of the Field Artillery Branch is to provide a battery command opportunity for all captains displaying the competence required of a commander. However, battery command selection will remain competitive. Commanding is a privilege, not a right. Field commanders will determine and select Field Artillery officers exhibiting the necessary skills and experience to lead Soldiers as a battery commander. Officers who do not have a command opportunity will be provided other branch developmental opportunities in other challenging positions that potentially lead to promotion.

Assignment as a battalion fire support officer, battalion fire direction officer, battalion assistant S3, or as a battalion primary staff officer are some examples of superb career developmental assignments in addition to battery command. 

(b) Battery command length will vary based on mission requirements and can range between 12 and 18 months. Field commanders will determine battery command length based on mission requirements. However, the goal for battery command duration is 18 months.

(c) A very small percentage of captains may have a second command opportunity. Second command opportunities are usually reserved for commands that tend to present a unique and more diverse challenge (where the unit and Soldiers would benefit significantly by having a commander with previous command experience). Additionally, commanders of generating force units who display future potential as a battalion commander will be given the highest consideration for a second command opportunity in an operating force unit. Second commands remain a viable, although limited, option to provide a varied and relevant leadership experience that benefits the officer and the unit. The goal is for those commanding twice to complete the two commands within 24 months in order to preserve their professional time lines and meet other Army requirements.

(d) Duty as a battalion fire support officer is very demanding, and highly rewarding. Captains should aggressively prepare for and seek assignments as battalion fire support officers. Fire support officers are assigned directly to maneuver organizations, which include Ranger, Infantry, Armor, Aviation, and other maneuver type forces. Battalion fire support officers work directly for maneuver commanders in maneuver organizations. The battlefield insights and perspectives gained while working directly in maneuver formations benefit these Field Artillerymen throughout their entire careers. Captains should fill these billets prior to command. After battery command, CPTs can expect to move on to broadening assignments in other organizations.

(e) Former battery commanders make excellent choices to fill Special Forces Battalion fire support officer assignments, as their battery command experience provides a unique perspective and understanding of the fires delivery process. Former battery commanders bring tremendous credibility to these critical fires positions by providing an experienced and knowledgeable leader to advise and support these unique formations.

(3) Developmental and broadening assignments.

(a) General. A wide variety of interesting and challenging assignments are available to Field Artillery captains after the career course. The majority of captains will be assigned to Field Artillery cannon or rocket battalions or to fire support positions within maneuver battalions (Ranger, Infantry, Armor, and Aviation). Special Forces Battalion FSOs are selected from post-battery command officers. A small number of officers will be assigned to force generating units to ensure the training base has quality officers to lead and command training units and initial entry training Soldiers.

(b) Branch developmental assignments for captains, overall, are designed to allow commanders wide latitude in tailoring the type, number, and order of assignments based on the developmental needs of the officer, the operational needs of the unit, the availability of developmental duty positions within the command, and the overall needs of the Army. Success in the assignments listed below (or combination of assignments) will provide opportunities for career development and future consideration for promotion to the rank of major (which will be primarily based on performance in one or more of the following positions):

1. Battery command.*

2. Battalion fire support officer.*

3. Fires battalion assistant S3.

4. Fires battalion fire direction officer (FDO).

5. Fires brigade operations.

6. Primary staff officers at battalion and higher levels.

7. Transition Team member.

8. Special JIIM assignments.

9. Other career developing captain equivalent assignments. (Note * KD assignment.)

(c) Although the focus of career development for captains is to become competent in fire support operations, it remains critically important to develop officers with a joint and expeditionary mindset and experience base. Therefore, as early in an officer’s career as possible, assignments that broaden the experience base, and perspective of officers, as they relate to joint operations and coalition warfare, will benefit both the Army and the officer. Captains that have gained the necessary branch specific experiences should seek assignments and/or schooling that provide unique JIIM perspectives and experiences. A balance of breadth of experience versus depth of understanding in a particular field must be considered and will vary based on the needs of the Army.

(d) All captains should aggressively seek challenging tactical assignments that provide the best developmental and broadening opportunities and experiences to develop them as Field Artillery officers and leaders of the Army in the future. Seeking these demanding jobs and succeeding at them will provide the best opportunities for professional growth and development, and future opportunity. In most cases, offices will be assigned positions based on the needs of the Army at all levels, including the immediate commander. In all cases, the most important measure of an officer’s success is how well he/she performs in the position he/she is assigned.

(e) Clearly, an officer’s overall "career success" is based on the goals and objectives established by each individual officer and not by Field Artillery assignment policies. There is no one set prescriptive career path that every officer must follow to be successful.

(f) Small Group Leader (SGL) and observer/controller evaluator (O/CE) are important additional broadening opportunities. Training, mentoring, and guiding our future leaders is of the utmost importance to the Field Artillery. Our most experienced and best leaders must become the trainers and mentors of our next generation of officers and Soldiers. Therefore, it is important to highlight the SGL and observer/controller evaluators (O/CE) assignments considered so critical to the overall success of the Field Artillery. The SGL positions are important instructor assignments at Fort Sill (mainly for instruction related to the Field Artillery CCC) and in other key billets throughout the Army. The O/CE positions are challenging subject matter expert (SME) assignments at the CTCs (NTC, Joint Readiness Training Center (JRTC), JMRC, BCTP). These superb assignments are nominative (officer files are reviewed in a competitive selection process). Officers with the right credentials and experience are nominated and offered these challenging assignments that will further improve their technical, tactical, and leadership skills. Therefore, these assignments are considered career enhancing because only the best officers are asked to fill them. Additionally, the personal satisfaction of mentoring and developing young leaders provides these select officers a very worthwhile and gratifying experience. The SGLs and O/CEs truly become SMEs, and their experience and opinions are shared across the Field Artillery. All officers should seek out these challenging and rewarding assignments. 

(g) Other critical developmental and broadening assignments include:

1. Instructor positions (USMA faculty, ROTC, other branch and Service school instructors).

2. Other branch/FA generalist positions (that is, Recruiting command staff, Active Army/RC positions, or other RC duty).

3. Other special assignments in JIIM positions.

4. Other nominative assignments (that is, aide-de-camp and internships).

(h) Self-development. Captains should continue to gain an in-depth understanding of combined arms operations and become proficient in fires and fire support tasks. These tasks provide the foundation of knowledge required to effectively serve in the branch as a leader at the battery and battalion level. Captains must gain a working knowledge of command principles, battalion level staff operations, and combined arms and fire support operations. As a captain develops, they should also seek to broaden their perspectives in JIIM assignments due to the nature of the expeditionary forces and the likelihood of future coalition warfare. Captains should also dedicate time to professional reading to gain a historical perspective on tactical and leadership challenges.

(i) Desired experience. Field Artillery captains should have an in-depth knowledge of synchronizing and integrating fires at the maneuver battalion level and successfully commanded Soldiers at the company/battery level. It is also desirable to have exposure to experiences outside the Field Artillery core branch that has given them a wider range of knowledge and skills that augment their understanding of the full spectrum of Army missions and expands the officer’s awareness of other governmental agencies, units or environments.

(j) Functional Designation Board (FDB). At the 4th and 7th year, an officer’s record goes before a FDB. This board, comprised of senior officers, will decide where the officer is best suited to serve in one of three functional categories; MF&E, operations support, or force sustainment.

1. The majority of Field Artillery captains will be designated to remain in the MF&E functional category and the fires grouping based on requirements. The U.S. Army AHRC, Field Artillery Branch, will manage assignments for Field Artillery captains in the fires group. Field Artillery officers remaining in the fires group will be assigned to branch and branch/FA generalist assignments.

2. Field Artillery captains, based on skills and experience, may request other than the MF&E functional category. Selection to assignment outside of the MF&E functional category is competitively based on the specific requirements for the desired category (number of officers required, education, experience, and so on). Qualification standards and assignments for captains designated into one of the other functional categories will be managed by the assignment officers for those categories and groupings.

3. Officers will compete for promotion to major and higher within their designated functional category (MF&E for those staying within the Field Artillery).

