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Field Artillery Branch  12–1. 
a. Purpose. The mission of the Field Artillery is to integrate and deliver lethal and non-lethal fires to enable joint and maneuver commanders to dominate their operational environment across the spectrum of operations. To accomplish this unique mission the Field Artillery synchronizes and integrates Army fire support assets, multiple Joint assets (Air Force, Navy, and Marine), Interagency, Intergovernmental, and Multinational assets to effect the target(s) at the designated place and time to ensure our enemies are overwhelmed by lethal and/or non-lethal firepower. The Field Artillery combines the devastating effects of its own cannon, rocket, missile and acquisition systems with numerous fire support assets across a variety of Combat Arms and Joint Services to maximize the fires that are brought to bear on enemies of the United States.

b. Proponent Information. The Field Artillery Proponency Office (FAPO) contact information: official mail can be sent to Field Artillery Proponency Office, 1210 NW Schimmelpfenning Road, Suite 172, Fort Sill, OK 73503. Telephone contact information is DSN 639–5220 or commercial (580) 442–5220.

c. Functions.

(1) Field Artillery officers are assigned directly to Army maneuver units (Infantry, Armor, Aviation, Ranger, Special Forces) and to a variety of key positions in divisions and higher headquarters (to include Joint and Multinational elements) to perform their unique and critical fires integration mission. Field Artillery officers plan, coordinate, integrate, synchronize, and employ lethal and non-lethal assets and systems in support of Joint and combined arms operations. These systems include air support, naval surface fires, attack aviation, mortars, electronic warfare, computer network attack and information operations, space-based systems and Field Artillery target acquisition and weapon systems.

(2) Field Artillery officers plan and integrate information operations and electronic attack providing multifaceted or alternative means to accomplish stated missions, sometimes eliminating the need to use lethal fires. This integration is yet another unique mission Field Artillery officers engage in using a variety of assets from organic systems to more complex national capabilities. (3) Field Artillerymen are experts in the application of both lethal and non-lethal fires, the component delivering the munitions, the method of delivery, and they are proficient in all forms of operations: offense, defense, stability and civil support. Artillerymen must fully understand maneuver operations to ensure synchronized, relevant and integrated effects that enable success in an ever-changing operating environment. The future of the Field Artillery involves mastery of synchronizing and integrating all sources of fires and effects, both lethal and non-lethal, in a global setting.

12–2. Officer characteristics required

a. Characteristics required of all FA officers. All Field Artillery officers are warriors who must possess the moral and intellectual and interpersonal characteristics that will enable them to develop into agile and adaptive leaders capable of operating in joint, interagency, intergovernmental, multinational (JIIM) environments across the 21st century spectrum of conflict. They must be grounded in Army Values and the warrior ethos and able to leverage capabilities beyond just those found in the Army. Further explanation of these characteristics can be referenced in FM 3–0 and in chapter 3 of this publication.

b. Unique knowledge and skills of the Field Artillery officers. Field Artillery officers advise commanders on how to obtain the effects they desire with the systems available. Field Artillery officers also command Field Artillery firing assets and systems and execute fires based on the commander’s intent.

(1) Field Artillery officers must be subject matter experts in Field Artillery systems and in the integration of Joint Fires to support Land/Maneuver Commanders. This knowledge includes practical experience in tactics, Combined Arms Operations, Joint Operations, target acquisition and direct and indirect weapon systems. Officers gain this knowledge through a logical sequence of continuous education, training and experience. Field Artillery officers must possess and continually improve basic computer literacy skills as Field Artillery digitization and automation systems increase in capabilities. Individual officers sustain knowledge through institutional training and education, duty in operational assignments and continuous self-development.

(2) Field Artillery officers must be talented, flexible and adaptive team players with the keen ability to work together with other branches, services and people of all nations. They must be strong leaders, skilled in fire support tactics, techniques and procedures, as well as all types of maneuver and support operations. The goal of all Field Artillery officers is to gain an in-depth understanding (as the officer’s experience base broadens) of how to best employ lethal and non-lethal assets in support of combined arms and JIIM operations. A Field Artillery officer must possess the following skills:
(a) Leader competency. Field Artillery officers must first and foremost be competent leaders as well as professional Field Artillerymen.

(b) Tactical skills referring to a clear understanding of war fighting tasks and missions.

(c) Technical skills reflecting competence with specific duty requirements, equipment capabilities, and missions.

(d) Interpersonal skills and confidence in communicating with people.

(e) Decision-making and execution skills enabling mission accomplishment through adaptive and flexible thought processes and proactive and innovative actions.

(f) Conceptual skills enabling the understanding of new ideas and information.

(g) Mental toughness is displayed by overcoming adversity. Self-discipline, initiative, judgment, confidence, intelligence and fairness are key attributes a Field Artillery officer must possess.

(h) Physical readiness and perseverance are required of Field Artillery officers as they may be selected to serve in a variety of physically demanding roles in Field Artillery units and in positions as fire support officers in Ranger, Special Forces, Infantry or Armor units. All Field Artillery officers lead through personal example and physical fitness is an integral part of overall health fitness, stamina, military bearing and professional bearing. Physical fitness is a decisive advantage in combat. All Field Artillery officers will strive for optimum physical fitness levels.

c. Unique attributes. The Field Artillery requires dynamic, competent, well-trained leaders at all levels who understand how other combat arms fight in order to effectively integrate Joint Lethal and non-Lethal Fires. Field Artillery officers must possess the following attributes:

(1) Leader attributes. Due to the Field Artillery’s dynamic and challenging mission, Field Artillery officers must be mentally, physically and emotionally tough.

(2) Possess Terrain sense. The ability to quickly "visualize" terrain is more than viewing the terrain and knowing the range capability of weapon systems. It is the ability to visualize the battlefield and know how to optimize weapon systems and the application of fires on that terrain. This includes understanding the military ramifications of urban environments and complex terrain in regards to fire support.

(3) A passion for precision. Field Artillery officers must be known for their attention to detail ensuring every fire mission is on time and on target - nothing less is acceptable. Field Artillery officers control devastating firepower that can and will annihilate anyone or anything at the point of impact. It is critically important that every call for fire a Field Artillery officer initiates impacts at the exact time and exact place designated. Field Artillery officers must maintain a passion for precision to ensure every request for fire is executed to exacting standards from target location, to firing data computation, to weapon system munitions delivery.

(4) Tenacity. An imaginative, driving intensity to complete a mission with available or procured assets. This intensity represents the warrior spirit with an attitude to continuously accomplish all missions, with the highest priority of supporting the combined arms commander and his Soldiers with relevant and responsive fires.

(5) Audacity. The willingness to take reasonable risks to achieve an objective or goal. Display self-confidence in word and action inspiring others to perform at high levels.

(6) Physical confidence and health. A sense of physical well-being that enhances self-image. The ability to articipate in regular, rigorous and demanding physical activity; not just athletic ability.

(7) Practiced, practical judgment. The ability to distinguish the vital from the petty, the immediate from casual and truth from deception.

(8) Discipline. Artillerymen must have strong self-discipline, unit discipline and institutional discipline. This discipline leads to precision in execution, sustaining a keen attention to detail and sustaining the highest standards of performance and accuracy with an end result of placing the right fires at the right place at the right time. This discipline promotes trust and confidence in our ability to bring fires to bear in close combat - the single most important mission of those we support in war.

(9) Joint and Expeditionary mindset. All Field Artillery officers must possess a willingness to take the fight to the enemies of our nation at the time and place of our choosing. This means Field Artillerymen must be ready to apply Fire Support anywhere in the world, in either long or short duration requirements, and do so in a flexible and adaptive manner. This application of Fire Support will include Joint, Coalition/Multinational and potentially Interagency or Intergovernmental assets that will have to be synchronized and synergized to win our nation’s wars. Field Artillery officers must gain in-depth knowledge in the discipline of Fire Support as well as learning the nuances of JIIM planning. This life-long learning effort starts prior to commissioning and continues throughout the officer’s entire career. The study of foreign cultures, language skills learned in college, numerous professional development opportunities provided throughout an Army career, and formal schooling (both military and civilian) are just a few of the opportunities that will assist an officer in developing an Expeditionary mindset.

d. Unique attributes of Fire Support officers. Fire Supporters must possess a combination of delivery system skills and a passion to impose their will on the enemy with the application of both lethal and non-lethal fire support. Great Fire Support officers are a unique blend of the best attributes of a Field Artilleryman and an Infantryman. Fire Supporters must be "street fighters" with a rugged determination to close with and kill the enemy with a bayonet if necessary... but also carry the ability to bring out the "big stick" for the maneuver force - which is the capability to muster more firepower, in any weather, any time, any place, than is available in any Infantry or Armor force – the devastating fires of the Field Artillery. The Fire Supporter must advise the maneuver force on what the Field Artillery

can do - and then do it with uncompromising exactness and determination.

e. Unique features of Service in the Field Artillery Branch. Field Artillery officers are assigned directly to Army maneuver units (Infantry, Armor, Aviation, Ranger, Special Forces) and to a variety of key positions in divisions and higher headquarters (to include Joint and Multinational elements) to perform their unique and critical fires integration mission. The following is a brief description of the nature of service that sets Field Artillery officers in operational units apart from officers in other Branches or Functional Categories. Foremost, Field Artillery officers are Soldiers and Combat Arms leaders. They work at every level of command and staff and perform the following functions/tasks:

(1) Lead and command Field Artillery combat units and other type units at platoon, battery, battalion and brigade  levels.

(2) Coordinate the fire support and targeting process in rapidly moving JIIM operations.

(3) Create and formulate doctrine, organizations and equipment to accomplish the fire support mission worldwide.

(4) Teach Field Artillery and fire support skills at service schools and Combat Training Centers.

(5) Lead in positions requiring general combat skills such as staff officers in military headquarters and activities requiring combat arms expertise.

(6) Instruct at pre-commissioning programs, service schools and service colleges.

(7) Train and advise the total Army Field Artillery force.

12–3. Officer development

a. Officer Development Model. The OPMS officer development model is shifting away from a model that described specific gates or assignments that an officer must serve in to progress successfully, to a model that focuses more on the quality and range of experience. It describes that officers should seek training and assignments outside one’s normal branch or functional area and develop skills necessary to lead the Army of the future. The revised model depicts initial entry officers gaining branch technical and tactical skills in order to develop warrior ethos and gain important leadership experience in battery/company level assignments. It highlights the need to gain JIIM experience, and to continue self-development through civilian and military education. It defines the need for officers to develop expeditionary competencies, such as regional knowledge, cultural awareness, foreign language, diplomacy and statesmanship as examples.

b. Field Artillery officer development model. Field Artillery officer assignment patterns will vary depending on the needs of the Army, professional development requirements, the type of manning system used in the unit where the officer is assigned, and individual officer preferences. To fully understand officer career development patterns an officer must first understand the Army’s Officer Development model is focused more on quality and range of experience, rather than on specific gates or assignments required to progress as described in the previous paragraph. (1) Goal. The goal is to maintain a healthy, viable career path for branch officers remaining in the Maneuver, Fires, and Effects functional category. This requires developing an optimized field grade inventory in order to meet branch authorizations, to provide sufficient flexibility to support branch/FA generalist positions, and to provide majors with a minimum of two years of key branch developmental time. 

(2) OPMS. Officers wanting more information on branch authorizations or inventory, by grade, are encouraged to contact the branch proponency office or their AHRC assignment officer.

c. Key life-cycle initiatives. Key officer life-cycle initiatives for Field Artillery Branch life-cycle function highlights  associated with OPMS are as follows:

(1) Structure. The structure of Field Artillery organizations is transforming to become more agile, lethal, and relevant based on new equipment capabilities and emerging global threats.

(2) Acquire. Officers will continue to be accessed through USMA, ROTC, OCS, and WOCS. Accessions are based on officer preference and the needs of the Army. The branch will also remain a recipient of branch detail officers from other branches.

(3) Distribute. Officers will be assigned to stabilized installation assignments under ARFORGEN.

(4) Stabilized installation assignments. The majority of officers assigned to stabilized installations will be initial entry from Field Artillery BOLC III. These officers will be initially assigned to an installation for approximately 36 months. During this time, the officer will complete their platoon leader and lieutenant years. They will then proceed to the CCC and in most cases will return to a unit beginning the ARFORGEN cycle, where they will have an opportunity to serve in a key developmental position. The officers will gain tactical and operational experience that will benefit them and the Army in future positions.

(5) Deploy. Field Artillery officers are warriors who must remain personally and professionally prepared to deploy worldwide at all times. All Field Artillery officers must remain fully deployable to accomplish missions across the full spectrum of conflict whether assigned to operating force units with high levels of readiness or to a fixed site generating force unit. The Global War on Terrorism makes it critically important that all Field Artillery officers are ready, willing, and able to deploy on short notice to deter potential adversaries and to protect national interests. This also includes support to joint and multinational operations such as humanitarian missions, peacekeeping missions, stability operations, and civil support operations. Field Artillery officers must fully prepare themselves and their Families for this important challenge.

(6) Sustain. OPMS programs remain effective.

(a) Promotion. Functional category based promotion boards remain viable. majors and above will compete for promotion within their functional category.

(b) Command. Lieutenant colonel and colonel level commanders will be listed on the CSL.

(7) OER. The OER will reinforce the linkage between officer development and OPMS. Captains, lieutenants, WO1s, and CW2s have no senior rater block check (ACOM/COM/BCOM) on their OERs. These same officers will receive counseling from their raters using DA Form 67–9–1. Current OER early masking remains in effect.

(8) Develop. Officer development will occur through a sequence of progressive assignments in operating force units and in generating force units. The goal is to professionally develop officers across a broad spectrum of operations that can expertly employ fire support skills in support of Joint and combined arms operations that validate the doctrine, training, and material development missions of the branch.

(9) Separate. The officer separation process remains unchanged.

