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c. Majors. The professional development objective for this phase is to expand the officer’s tactical and technical experience and continue to broaden him as a combined arms warrior and leader with a comprehensive understanding of operations in a joint and expeditionary environment. Additionally, through a series of operating and generating force developmental assignments, the Infantry major continues to increase his understanding of how the Army operates. The key is to provide the Infantry major with the tools that prepare him for future battalion command and for increasingly complex developmental assignments.

(1) Education. Military education required during this phase is completion of Intermediate Level Education (ILE) at the U.S. Army Command and General Staff College (CGSC). ILE is divided into two phases. Phase 1 is a 14-week common core training block of instruction. Phase 2 is the AOWC, which is the field grade credentialing course required for all Infantry officers. Officers may also compete to be selected for the School of Advanced Military Studies (SAMS), following AOWC. Upon graduation from SAMS, the officer is required to serve up to two SAMS Utilization Tours (minimum of one) as a corps or division plans or operations/assistant DCS, G–3/5/7 staff officer.

(2) Assignments. Key assignments for an Infantry major are—

(a) Battalion/Squadron Operations Officer.

(b) Battalion/Squadron Executive Officer.

(c) Brigade/Regiment Operations Officer.

(d) Brigade/Regiment Executive Officer.

(e) Battalion/Brigade Transition Team.

(f) Operations Officer and Executive Officer equivalent positions within a Special Missions Unit (SMU).

(g) Division Chief of Plans (SAMS Utilization).

(h) Division Chief of Operations (SAMS Utilization).

(i) Senior Ranger Regimental Liaison Officer.

(j) SMU Operations Officer.

(k) SMU Executive Officer.

(l) Troop Commanders within a special mission unit (SMU).

(3) Each officer should have sufficient experience in key assignments in order to develop an understanding of Infantry and combined arms operations. There is no substitute for these key assignments at the brigade level and below for preparing an Infantry officer for future command and for building his Infantry maneuver and combined arms skills. The Infantry major may further expand his tactical and technical skills by serving in staff assignments at Division level and higher. The Division Chief of Plans/Chief of Operations positions are only considered key assignments for the SAMS graduate Infantry officers. SAMS officers must then serve a minimum of 12 months in a battalion or brigade S3/XO position.

(4) Infantry majors will also meet the Army’s mission requirements and broaden their experience before or after their key assignments with developmental assignments. 

Developmental positions for Infantry majors include—

(a) AA/RC S3/XO.

 (b) Doctrine Developer.

(c) Training Developer.

(d) DA staff officer.

(e) Joint Staff officer.

(f) Aide de Camp.

(g) Brigade, Division or Corps staff.

(h) CTC trainer or staff officer.

(i) Army Command (ACOM) staff (CONUS and OCONUS).

(j) CGSC staff and faculty.

(k) Service school instructor.

(l) United States Military Academy (USMA) faculty and staff.

(m) ROTC assistant professor of military science (APMS).

(n) Multi-National and Coalition trainer and staff officer.

(o) Army-sponsored fellowships and scholarships.

(p) JIIM organizations and commands.

(4) Self-development. Infantry majors are expected to continue self-development efforts to build organizational leadership, strategic perspective and hone operational skills. Infantry majors will be required to develop and use a diverse set of skills as they move between combined arms leadership positions in operating and generating force organizations as well as in JIIM assignments.

(5) Desired experience. The Infantry major must hone his skills in the planning and execution of combined arms warfare to develop expertise in the JIIM operational environment. While 12 months is the minimum standard, an Infantry major will normally serve 24 months in a key assignment. Infantry majors picked to serve as Brigade S3s may extend that total key assignment time to 36 months. In order to be competitive for selection as a battalion commander, Infantry officers should serve at least one assignment as battalion or brigade operations officer or executive officer. In order to produce agile and adaptive leaders, Infantry majors who have not yet met the requirements of the vehicular to non-vehicular imperative may be assigned to units for which they have not had previous experience following ILE. Moving between operating and generating force assignments will further broaden an Infantry officer’s experience.

(6) Additional factors.

(a) The goal of the branch is to develop an inventory of field grade officers who embody a collective knowledge of JIIM experience. While not every officer will receive an assignment in a qualifying joint assignment or serve a fellowship in a JIIM agency, the goal is to provide the maximum opportunity for Infantry majors to receive JIIM experience. The JIIM assignments for Infantry majors are dependent on Army demands and position/fellowship availability. 

(b) A limited number of Infantry field grade officers may be assigned to positions currently coded as functional area positions. A number of functional area field grade positions will be coded as open to assignment by nonfunctional area officers. The goal is to expand position access, especially for JIIM positions. Infantry majors may be assigned to Infantry (11A), branch generalist (01A, 02A, 02B) or functional area positions coded for access by branch officers. (c) The CSA has designated transition teams as vital to the success of the Army during the GWOT. In support of the CSA directive, Infantry majors will serve on transition teams. This experience, when combined with time spent as an S3/XO, provides the Infantry major the skills to prepare him for future operating and generating force assignments with increasing responsibility and for battalion command.

