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a. Lieutenant. The professional development objective for this phase of an officer’s career is to develop the requisite Infantry Branch skills, knowledge and attributes. Lieutenants will focus on development of Infantry tactical and technical warfighting skills and the utilization of these skills in an operating force assignment.

(1) Education. Following successful completion of BOLC II, Infantry officers will attend the Infantry Basic Officer Leader Course. The IBOLC course takes the graduate of BOLC II and continues his development with the mission to “Educate and train Infantry lieutenants who are competent, confident, and professional leaders; able to lead platoons to fight and win in any operational environment.” The IBOLC end state: A physically rugged, competent and confident Infantry platoon leader proficient in Infantry skills who is adaptable, flexible, and prepared train and lead Infantry platoons on any mission in any terrain. Following IBOLC, Infantry lieutenants have the opportunity to attend Airborne and Ranger schools. Additionally, any officer assigned to a mechanized or Stryker unit following IBOLC will attend the Mechanized Leader’s Course (MLC) or Stryker Leader’s Course (SLC). Some officers will be selected to attend the Infantry Mortar Leader Course. Regardless of unit of assignment and follow-on schools, the objective is for Infantry lieutenants to serve no longer than nine months at Fort Benning from the 1st day of IBOLC in order to ensure that they are able to complete the requisite assignments in their first duty station to provide them with the skills, knowledge and experience necessary to build a successful foundation. All Infantry lieutenants are encouraged to volunteer for Ranger training due to the intense tactical and leadership training it provides. Achieving the standards for graduation from Ranger school is an indication that an officer possesses the skills and stamina necessary to effectively lead Soldiers in

the Infantry. 

(2) Assignments. The typical Infantry lieutenant will be assigned to a Brigade Combat Team as his first unit of assignment. The key assignment during this phase is serving as a platoon leader in an operating force unit. Early experience as a rifle platoon leader is critical, as it provides Infantry lieutenants with the opportunity to gain tactical and technical expertise in their branch while developing leadership skills. In addition, a limited number of Infantry lieutenants will serve as generating force company executive officers or staff officers. Other typical assignments for lieutenants are battalion specialty platoon leader (recon, mortar, or weapons), company executive officer, or battalion staff officer. An Infantry officer may also serve in a staff position after promotion to captain, but prior to attendance at the Maneuver Captain Career Course (MC3). 

(3) Self-development. Self-development during this phase should focus on Infantry tactical fundamentals, troop leading procedures, leadership skills, organizational maintenance, resupply operations, basic administrative operations and other branch technical proficiency skills. Infantry lieutenants must take the initiative to gain knowledge and experience for the next level of assignments and responsibilities as a captain. Self-improvement and development can be achieved through observing different activities and officers at the battalion and brigade levels, seeking out mentors and by gaining experience in other duty positions after successful serving as a rifle platoon leader. The CSA’s Professional Reading List for Company-Grade Officers is an excellent source of information to assist the lieutenants in the self-development process.

(4) Desired experience. Each Infantry lieutenant must complete all BOLC phases, successfully serve as a platoon leader in an operating force assignment, and continue development of his technical and tactical abilities through assignment to a specialty platoon, executive officer, or in a staff position. The goal is a lieutenant with an understanding of combined arms maneuver tactics at the platoon level. He should have a working knowledge of special operations and close air support (CAS). A limited number of Infantry lieutenants will also serve in generating force assignments as executive officers, instructor/writers, or commanders prior to attending MC3.

