COMMAND SERGEANT MAJOR:

The Command Sergeant Major is the senior NCO of the command at battalion or higher levels. The CSM carries out policies and standards on performance, training, appearance, management, equal opportunity and conduct of enlisted personnel. CSM provides mentorship to leaders and Soldiers in the organization.  The CSM gives advice and initiates recommendations to the commander and staff in matters pertaining to enlisted personnel and/or DA Civilians and Contractors. The CSM assists the commander in determining leader tasks and training for NCOs.  The CSM administers the unit Noncommissioned Officer Development Program (NCODP). As the senior NCO of the command, the CSM is the training professional within the unit, overseeing and driving the entire training program. 

