FIRST SERGEANT

     The First Sergeant is the senior NCO in companies, batteries and troops. The position of first sergeant is similar to that of the CSM in importance, responsibility and prestige. As far back as the Revolutionary War period, first sergeants have enforced discipline, fostered loyalty and commitment in their Soldiers, maintained duty rosters and made morning reports to their company commanders. Since today’s first sergeants maintain daily contact with and are responsible for training and ensuring the health and welfare of all of the unit’s Soldiers and families, this position requires extraordinary leadership and professional competence.

     First sergeants hold formations, instruct platoon sergeants and assist the commander in daily unit operations. Though first sergeants supervise routine administrative duties their principle duty is training Soldiers. The CSM, first sergeant and other key NCOs must understand the organization’s collective mission essential tasks during METL-based training. Through NCO development programs, performance counseling and other guidance, first sergeants are the Army’s most important mentors in developing subordinate NCOs.
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Additionally, the First Sergeant must be capable and prepared to perform the duties outlined below.
10-166. 89D--Explosive Ordnance Disposal (EOD) Specialist (EOD Sp), CMF 89

     a. Major duties. Locates, identifies, renders safe and disposes of foreign and domestic conventional, biological, chemical, or nuclear ordnance and improved explosive devices (IED); weapons of mass destruction and large vehicle bombs; conducts intelligence gathering operations of first seen foreign ordnance; supports VIP missions for the U.S. Secret Service, State Department and other Federal agencies. Duties for MOS 89D at each level of skill are:

          (1) MOSC 89D1O. Researches and identifies ordnance using EOD technical publications. Detects the presence of and identifies chemical agents. Prepares and maintains EOD tools, equipment and vehicles. Assist in operating an Emergency Contamination Control Station (ECCS) and Emergency Personnel Decontamination Station (EPDS). Assist in locating and gaining access to buried ordnance. Assist the EOD Team Leader in performing the major duties.

   

(2) MOSC 89D2O. Perform duties in the preceding grade level. Supervises and provides technical guidance to less experience Soldiers.

Perform radiological monitoring. Reads and interprets x-rays, diagrams, drawings and other technical information on explosive ordnance. Conduct formal instruction to military and civilian audiences. Assist with the administrative duties necessary to support unit operations. Assist in preparing technical intelligence and incident reports.



(3) MOSC 89D3O. Perform duties in the preceding grade levels. Performs or supervises render safe and disposal procedures on conventional, biological, chemical and improvised explosive devices. Develops new render safe and disposal procedures where none exist or modifies existing procedures to adapt to new situations. Supervise transportation and storage of explosives and hazardous unexploded ordnance. Supervise operation of the ECCS and EPDS. Advises commanders on precautions and actions necessary when unexploded ordnance is located in their area of operation. Prepare technical intelligence and incident reports. Advise military and civilian agencies on disposition of hazardous unexploded ordnance and searching techniques for improvised explosive devices. Perform administrative and supervisory functions in maintenance, security, supply and training management. Supervise transportation and storage of explosives and unexploded ordnance. 



(4) MOSC 89D4O. Perform duties in the preceding grade levels. Directs and supervises EOD range and area access operations. Direct disposal operations for conventional and chemical munitions. Coordinate EOD operations with Chemical Accident/Incident Response Officer (CAIRO) and Nuclear Accident/Incident Response Officer (NAIRO). Performs and maintains liaison with supported units and civil and federal law enforcement agencies. Assist in planning, coordination and execution of unit operations and movements. Assist in preparation of operation orders and standing operating procedures. Consolidate, edits and reviews reports.
          (5) MOSC 89D5O. Perform duties in the preceding grade levels. Responsible for maintaining continuity of all unit operations and movements. Supervise coordination and deployment of EOD response teams over a wide geographical area. Supervise establishment and maintenance of situation maps, journals and technical intelligence reports. Technical advisor at staff levels. Supervise CONUS operations that support VIP missions for the U.S. Secret Service, State Department and other Federal agencies. Implement orders, policies and procedures. Perform personnel management operations at brigade/battalion level for assigned personnel.
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