From TC 26-6, Commander’s Equal Opportunity Handbook
STAFFING

The success of the unit EO program is also dependent on having trained resources at all levels to assist commanders and key leaders in carrying out the Army’s EO policies and procedures. To be effective, commanders and other unit leaders need to be knowledgeable of EO staffing requirements and of the duties and responsibilities of EO trained resources.

EO LEADER

EO Leaders (EOLs) assist commanders at battalion level or equivalent and below in carrying out the EO program within their units. An EOL is tasked to perform EO duties as an additional duty. In addition, the unit EOL assumes a special relationship with the chain of command and the NCO support channel. Soldiers who are appointed as unit EOLs receive training on a variety of EO subjects, and can advise and assist unit leaders in carrying out their EO responsibilities. All units are required to have a minimum of two EOL per company. Commanders must appoint EOLs in their units who are members of the command. Battalion and Company level Commanders (and activities/organizations without assigned EO personnel) will appoint EOLs in the rank of SGT (P) through 1LT above in writing.

EOL Duties and Responsibilities

Typical roles and duties of an EOL include the following:

Continuously assist the commander in recognizing detractors from a healthy EO climate.

Assist the commander in conducting unit climate assessments

Prepare and assist the commander in conducting EO training.

Establish and maintain liaison with other EOLs and the EOA at higher headquarters.

Assist the commander and assigned project officers in preparing and conducting ethnic observances and special commemorations.

Refer complainant to appropriate agency for assistance. EOL do not receive or process complaints.

Assist complainants by referring them to an appropriate agency for assistance. Complaints referred to another agency will be reported to the EOA. EOLs may not conduct investigations and are not trained to fully advise AR 15-6 investigating officers in their conduct of EO complaint investigations. Any commissioned officer performing the additional duty of an EOL may be asked (in the capacity of a commissioned officer and as a disinterested, third party) to conduct investigations. Yet, those situations should not concern EO complaints within their organization.

Serve as a resource person for EO matters in the unit.
Selection prerequisites for EOLs are contained in Chapter 6, AR 600-20.

Commanders, when selecting individuals for duty as an EOL, should also keep in mind that the Army’s EO Program is not just a program for minorities, but a program for fair and equal treatment for all. As such,

when appointing members of the unit as EOLs, consideration should be given to the demographics of the unit. Requests for EOL training spaces should be submitted to the Installation Commander, who has responsibility for conducting the EOL course.

EO ADVISOR

EO Advisors (EOAs) are assigned to fulltime EO duty positions at brigade or higher echelons. EOAs are proponents for cultural change and act as the eyes and ears for the commander. EOAs will not be assigned

duties that may create a conflict of interest or distract from their primary duties. Commanders who require EOA support, but do not have a full-time EOA available through their command, may request EO support from the nearest installation commander through an installation support agreement.

EOA Duties and Responsibilities

Understand and articulate Department of Defense (DoD) and Army Policies concerning EO and prevention of sexual harassment.

Assist the commander in implementing a Consideration of Others Program.

Recognize and assess indicators of institutional and individual discrimination in organizations.

Recognize sexual harassment in both overt and subtle forms.

Recommend appropriate remedies to eliminate and prevent discrimination and sexual harassment

Continuously assess the command climate through formal surveys, interviews and accessibility to the unit.

Collect, organize, and interpret demographic data concerning all aspects of EO climate assessment.

Assist commanders in assessing, planning, implementing, and evaluating the EO program.

Prepare input for the Quarterly Narrative Statistical Report (QNSR), which supports the Army’s Military EO

Assessment (MEOA).

Train unit EOLs, service school instructors, and teach institutional training courses.

Assist in evaluating the effectiveness of unit EO training conducted by commanders.

Organize or assist with training sessions that pertain to EO, unlawful discrimination, prevention of sexual

harassment, and consideration of others program.

Plan and help conduct executive seminars for senior leadership, on EO action plan, affirmative action, EO

consideration of others program, unlawful discrimination, and the prevention of sexual harassment.

Receive and assist in processing individual complaints of unlawful discrimination and sexual harassment

and conduct EO inquiries according to the commander’s guidance.

Provide advisory assistance to commanders and investigation and resolution of unlawful discrimination

and sexual harassment complaints.

Review and comment on investigative reports of EO complaints for compliance with DOD and DA EO policies and objectives.

Conduct follow-up assessments of all EO complaints.

Assist in the planning and conduct of ethnic observances, special commemorations.

Assist commanders in developing EO policy for their unit.

Maintain, where appropriate, informal liaison with community organizations fostering civil rights. If the EOA

decides to become a member of such organizations in his/her private capacity, he/she must coordinate with the

servicing judge advocate to preclude possible conflicts of interest.

Conduct staff assistance visits to subordinate units and other headquarters (Commensurate or lower).

Conduct EO Advisor’s training at installation.

Assist commanders in the development of realistic affirmative action plans and monitoring the progress.






