Civil Affairs Senior Operations Sergeants Major:

Generalized daily duties and scope:  Serves as the Civil Affairs Senior Operations Sergeant Major at Battalion, Brigade, Division, Corps, and Army Staff levels; supervises the planning, integration, coordination, synchronization, and execution of Civil Affairs Plans and Operations; supervises the planning, integration, coordination, and synchronization with joint military, Non-Government Organizations (NGO), Information Operations (IO) and Other Governmental Agencies (OGA) for operations and projects in support of the Combatant Commander's Civil Affairs Plan; provides civil military information analysis and civil reconnaissance of the AOR to the supported command; supervises the planning, coordination, synchronization, and management of air assets, range and ammo requests; forecasts and allocates future ammo requirements; assist with the Digital Training Management System (DTMS) management;  monitors training management resources; supervises the coordination and resource management of all missions with external requirements; supervises the planning and execution of all unit CONUS and OCONUS deployments; supervises the developing and implementing standardized training protocols; supervises the planning and execution of Civil Military Operations Subject Matter Expert Exchange (CMO-SMEE), Disaster Response Exchange and Exercise (DREE), and Disaster Preparedness Mitigation Assessments (DPMA); deploys as part of or augments a Division level or higher Civil Military Operations Cell in support of overseas contingency operations, OPLANS/CONPLANS, and Humanitarian Assistance (HA) and Disaster Response (DR) missions; responsible for the maintenance and accountability of team equipment in excess of $XXX.

DA PAM 600-25 U.S. Army Noncommissioned Officer Professional Development Guide:  1) Major duties. The Command Sergeant Major is the senior Non-Commissioned Officer of a Civil Affairs Battalion (O-5 level of command) or Brigade (O-6 level of command).  He is the primary advisor to the commander and his staff on all matters pertaining to enlisted personnel, individual training, and advance skills training.  He provides vast experience and knowledge to the commander and staff in regards to Soldier equipment and seasoned experience in Civil Affairs missions and combat/combat support operations.  He enforces the implementation of established policies and standards on the performance, training, appearance, and conduct of enlisted personnel within the command.  He provides counsel and guidance to the NCOs and all enlisted personnel within the organization.

(2)  Prerequisites. For initial award of the CMF 38 MOS, see DA Pam 611–21 in the HRC Smart book for details.

(3)  Goals for development. 

(3.a)  The vast majority of enlisted authorizations in CMF 38 for Sergeants Major and Command Sergeants Major are in operational assignments (for example, Civil Affairs Operational Battalions or Brigades).  Historically all Civil Affairs NCOs will spend the majority of their career in war-fighter assignments within the Civil Affairs Operational Brigades.  The key and developmental positions that a Civil Affairs Sergeant Major must be successful in to qualify to be a Command Sergeant Major are as a Company First Sergeant and a Battalion Senior Operations Sergeant Major, Brigade Senior Operations Sergeant Major, and other senior levels of headquarters commands (examples of higher commands:  USASOC, Staff SGM positions at a Corps Headquarters or echelons above Corps, USAJFKSWCS, and the 6 x Theater Special Operations Commands) prepare a Civil Affairs Sergeants Major to be qualified to perform the duties as a Civil Affairs Command Sergeant Major.  Operations Sergeant Major positions are the cornerstone of the career path.  The Operations Sergeant Major positions at the Battalion or higher have increased responsibility and include managing joint operations OCONUS in Combined and Joint Task Force Headquarters.  The best qualified Civil Affairs Sergeant Majors for Command Sergeant Major will have performed exceptionally well at as an Operations Sergeant Major at one of the levels of command, and in a Staff SGM position outside the Brigade.  Additionally, some Sergeants Major, following a performance as an Operations Sergeant Major will have assignments  in and out of SOF that are not the traditional Operations Sergeant Major position, successful performance in these positions are enhancing and provide many times a strategic overview of the force.  Assignments that are also enhancing following a tour in the operational force include; Assistant Commandant USAJFKSWCS NCOA and Instructor at the Joint Special Operations Forces Senior Enlisted Academy or United States Army Sergeants Major Academy.  Sergeants Major should avoid extended or consecutive assignments (in excess of 48 months / back-to-back) in TDA assignments in USAJFKSWCS or staff assignments away from the operational force (Civil Affairs Operational Battalions or Brigades) prior to completing an assignment as a Battalion Operations Sergeant Major.

(3.b)  Civil Affairs Battalion Command Sergeants Major (O-5 level of command), the majority of positions reside in the operational force, (85th Civil Affairs Brigade and the 95th Civil Affairs Brigade) with some positions residing in the generating force in TDA assignments at USAJFKSWCS and the 6 x Theater Special Operations Commands.  Most Command Sergeants Major will spend the majority of their assignments in the operational force.  The goal is to bring operational experience to the force so Command Sergeants Major selected for a second CSM tour will normally be slated to serve in different Battalions or in a generating force assignment in the USAJFKSWCS.  Not all Command Sergeants Major will have a tour in the operational force and generating force before being selected for an O-6 level position.  The key developmental position is proven excellence in the Civil Affairs Operational Battalion and is enhanced by a second proven excellence in another Civil Affairs Operational Battalion, a tour as a Command Sergeant Major in the generating force, and/or a tour as a Garrison CSM in the conventional Army.

(3.c)  Civil Affairs Brigade Command Sergeants Major (O-6 level of command), reside in only two positions in the operational force, (85th Civil Affairs Brigade and the 95th Civil Affairs Brigade).  Most Command Sergeant Majors selected to the Brigade level will spend the majority of their assignments in the operational force.  Command Sergeants Major selected for a second CSM assignment will normally be slated to serve in the other position in the Operational force or in a Garrison Position in the conventional Army.  Not all Command Sergeants Major will have multiple tours in the operational force before being selected for a nominative Command Sergeant Major level position.  Some Command Sergeants Major will be selected to the Garrison CSM O-6 level positions without O-6 level experience in the operational force based on availability.  The key developmental position is proven excellence in the Civil Affairs Operational Brigade (O6 level) command prior to a nominative Command Sergeant Major position and is enhanced by a tour as a Command Sergeant Major at the 85th Civil Affairs Brigade and the 95th Civil Affairs Brigade or a tour as a Command Sergeant Major at an O-6 Garrison Command. 

(4)  Operational assignments. 

(4.a)  The 85th Civil Affairs Brigade and the 95th Civil Affairs Brigade are the primary operational and war-fighter assignments for a Command Sergeant Major. 

(4.b)  Command Sergeants Major who are qualified at the Battalion or Brigade level from CSM tours but were not selected by the ARSOF CSM CSL for another command position will be slated for Operations assignments at the senior headquarters, USAJFKSWCS, the 6 x Theater Special Operations Commands and nominative Sergeant Major positions at the Joint Staff and USSOCOM.  

(4.c)  Command Sergeants Major who has completed a minimum of one tour at the O-6 level is competitive for assignment to the nominative Command Sergeant Major level.  These positions include USAJFKSWCS, SOCCENT, SOCEUR, SOCAFRICA, SOCPAC, SOCSOUTH, SOCKOR, JSOC and other Army nominative assignments at the 1 and 2 star levels.  Command Sergeants Major who have completed one nominative assignment are competitive for assignment to the following nominative assignments other senior Army nominative assignments at the 3 and 4 star level.  All 38B Command Sergeants Major selected for a nominative assignment will change to MOS 00Z Command Sergeant Major.

(5)  Self-development. 

(5.a)  The goal of the SGM/CSM is to possess an upper level degree and be working toward a master’s degree in their chosen discipline. Activities like professional reading or college courses help the Senior NCO develop organizational leadership skills needed to coach, teach and mentor Soldiers. Outstanding communications skills are required just by the nature of the number of Soldiers their communications reach. Skills in community and public relations are also important since the SGM/CSM will often be representing the command or Army in civic functions.

(5.b)  The SGM/CSM should read publications on their chains of command professional reading list and CSA Reading List, AKO, General Army Links, Army Leadership. Continued reading about world politics, geo-political issues and field manuals relating to Army operations and current battle doctrine enhance the knowledge base of the leader.

(5.c)  The ACCP provides an excellent educational resource in continued education, leadership and technical proficiency.

(5.d)  Additional career enhancement may be gained by continuing to pursue technical certification for civilian certifications on the COOL Web site.

DA PAM 611-21:  Duties at the SGM level include providing technical guidance to lower grade personnel in accomplishment of their duties.  Provides liaison to supported staff and commands.  Assists CA commanders and staff officers in planning, organizing, directing, supervising, training and coordinating activities pertaining to CA at all levels of commands.  Serves as the Senior Operations Sergeant Major to commanders of Civil Affairs Companies, Battalions, Brigade, and higher commands.  Performs Joint, Interagency, Intergovernmental, and Multinational (JIIM), CMO planning primarily at the Civil Affairs command, Joint Task Force (JTF), Direct Reporting Units (DRU) and geographic combatant command levels.

The Command Sergeant Major is the Senior Noncommissioned Officer of a Civil Affairs Battalion (O-5 level of command) or Brigade (O-6 level of command).  He is the primary advisor to the commander and his staff on all matters pertaining to enlisted personnel, individual training, and advance skills training.  He provides vast experience and knowledge to the commander and staff in regards to Soldier equipment and seasoned experience in Civil Affairs missions and combat/combat support operations.  He enforces the implementation of established policies and standards on the performance, training, appearance, and conduct of enlisted personnel within the command.  He provides counsel and guidance to the NCOs and all enlisted personnel within the organization.

