Civil Affairs Plans NCO:

Generalized daily duties and scope:  Civil Affairs Plans NCO on a Battalion, Brigade, Special Forces Group, Division, Corps, and Army Staff levels; assists with the planning, integration, coordination, synchronization, and execution of Civil Affairs Plans and Operations; assists with the planning, integration, coordination, and synchronization with joint military, Non-Government Organizations (NGO), Information Operations (IO) and Other Governmental Agencies (OGA) for operations and projects in support of the Combatant Commander's Civil Affairs Plan; provides civil military information analysis and civil reconnaissance of the AOR to the supported command; assists with the coordination and resource management of all missions with external requirements; assists with the planning and execution of all unit CONUS and OCONUS deployments; assists with developing and implementing standardized training protocols; assist with the planning and execution of Civil Military Operations Subject Matter Expert Exchange (CMO-SMEE), Disaster Response Exchange and Exercise (DREE), and Disaster Preparedness Mitigation Assessments (DPMA); deploys as part of or augments a Company level Civil Military Operations Center (CMOC), Battalion Civil Affairs Planning Team (CAPT), Civil Liaison Team (CLT), or Division level or higher Civil Military Operations Cell in support of overseas contingency operations, OPLANS/CONPLANS, and Humanitarian Assistance (HA) and Disaster Response (DR) missions; responsible for team members, maintenance and accountability of team equipment in excess of $XXX

E7/SFC Extract from DA PAM 600-25 U.S. Army Noncommissioned Officer Professional Development Guide:  

16-3 Recommended Career Management Self-Development by Rank

d.  SFC.
(1)  As NCOs become more senior in rank, self-motivated development becomes more essential.  Activities like professional reading or college courses help the Senior NCO develop organizational leadership skills needed to coach, teach, and mentor Soldiers.  Limited authorizations, absence of civilian education, and the lack of critical leadership positions may be considered a major discriminator for selection to MSG.  Ideally, a SFC should complete an Associate’s Degree by 12 years of service and continue studies towards an upper level degree.  A college degree is not required for promotion but can be a deciding factor when it comes to the best qualified.  While civilian education is important, the greatest single determiner of promotion is Operational experience and performance.  The SFC should continue to remain competent in technical fields while focusing on broadening management and doctrinal knowledge.  Subjects such as organizational behavior, personnel management, time management, Army operations, and battle staff functions should be emphasized as essential to an SFC.

(2)   These NCOs should study and master the following military publications:  AR 350-1, Army Training and Leader Development;  FM 3-05.40 (FM 41-10) Civil Affairs Operations; FM 3-05.401 Civil Affairs Tactics, Techniques, and Procedures; STP 21-24-SMCT Warrior Skill Level 2, 3 and 4; FM 3-21.5  Drill and Ceremonies; FM 3-25.26  Map Reading and Land Navigation; TC 3-22.20 U.S. Army Physical Readiness Training PRT Manual; FM 4-25.11 First Aid for Soldiers; FM 21-75 Combat Skills of the Soldier; AR 670-1 Wear and Appearance of Army Uniforms and Insignia; FM 1 The Army; FM 3-0 Operations;  FM 6-22 Army Leadership; FM 7-0 Training the Force; FM 7-1 Battle Focused Training; AR 570-9 Host Nations Support; JP 3-05  Joint Special Operations; DA PAM 600-25 U.S. Army Noncommissioned Officer Professional Development Guide; FM 5-0 Army Planning and Orders Production; AR 350-1 Army Training and Leader Development; JP 3-57 Civil Military Operations; JP 3-28 Civil Support; FM 6-22 Army Leadership; FM 27-10 The Law of Land Warfare; FM 3-7 NBC Field Handbook; FM 21-31  Topographic Symbols; AR 750-1 Army Materiel Maintenance Policy; all -10 level maintenance manuals associated with their equipment; and battle drills associated with their current assignment.
(3)  The following books are suggested reading for self-development:  Combat Leader's Field Guide 10th Ed., Stackpole Books; Roots of Strategy, Book 2 by Picq, Clausewitz, Jomini, Stackpole Books; continue readings on famous military leaders (i.e., Napoleon, Grant, Lee, Pershing, Patton, Bradley, Ridgeway, Westmoreland, and Schwartzkopf); CSA Reading List, AKO, General Army Links, Army Leadership contains additional reading material for self-development.

(4)  The quality and success of a Sergeant First Class’s career is in direct proportion to a consistent commitment to excellence, regardless of the mission, and his or her Soldiers development.  SFCs that are committed to achieving high goals will develop leadership skills and have the practical knowledge and ambition to put them to good use in order to teach, coach and mentor his or her Soldiers.  SFCs are required to successfully complete the Senior Leaders Course (SLC).  Soldiers and Leaders must focus upon the professional development education of the individual Soldier.  A whole approach to the development of the Soldier should include high physical readiness and conditioning.  While Soldiers should strive to meet, exceed and maintain a high degree of physical fitness; a physical fitness score of 270 or higher looks favorable.

(5)  (Active Duty only) SFCs must be able to maintain airborne status unless not required by MTOE or TDA.  Special emphasis should be placed on successfully completing Jumpmaster School and Survival, Evasion, Resistance, and Escape (SERE) School prior to promotion to MSG.

(6)  The best qualified and most successful SFCs have served as a Team Sergeant on a Civil Affairs Team (CAT) for no less than 18 months, maintained a quality DA Photo with an accurate Enlisted Record Brief, and have developed and maintained a strong pattern of quantifiable excellence ratings by Rater and Senior Rater comments which clearly state strong potential to serve at the next higher grade.  These same SFCs also consistently scores 270 or above on the APFT, maintained a foreign language proficiency of 1+/1+ or better, and have continued their civilian education by completing a Bachelor's or higher level Advanced Civil School Degree or currently enrolled in college education with at least 2 years or 60 semester hours completed toward approved degree plan.  Many SFCs will have the opportunity to complete a Bachelor's Degree while attending and completing the SLC.  SFCs that have committed to achieving high goals and become a Distinguished Honor Graduate, Honor Graduate, or top 20% Commandants List of graduating NCOES or MOS enhancing courses are also some of the best qualified NCOs within the CMF.

(7)  The critical developmental assignment for CMF 38 SFCs is Team Sergeant on a Civil Affairs Team (CAT).  This position qualifies SFCs to perform duties as the senior NCO of a tactical unit and enhances their leadership skills for combat.  Without an assignment as a Team Sergeant on a Civil Affairs Team (CAT), the opportunity for promotion to MSG is limited.  Developmentally, SFCs should serve as Team Sergeant on a Civil Affairs Team (CAT) for at least 18 months, which may consist of one or more assignments.  Broadening assignments such as Operations Sergeant, Senior Health Care NCO, Civil Affairs Plans NCO at Battalion, Brigade, Special Forces Group, Division or higher are critical to the development of Civil Affairs Senior NCOs.  Likewise, there is no substitute for serving in a Team Sergeant on a Civil Affairs Team (CAT) critical leadership position throughout a Civil Affairs Soldier’s career.  Team Sergeant rated time as a SSG should be counted towards the total recommended18 months as a Team Sergeant on a Civil Affairs Team (CAT).  A highly qualified SFC may be selected above his/her peers to fill a key position and/or next higher grade prior to successfully completing the recommended18 months as a Team Sergeant on a Civil Affairs Team (CAT).  Many SFCs may have completed this requirement early on, and then were assigned to other critical assignments, particularly in Generating Force.  There is no substitute for serving in a Team Sergeant Civil Affairs Team (CAT) critical leadership position in order to gain valuable experience prior to being promoted to MSG.  Absence of civilian education and the lack of critical leadership positions may be considered a major discriminator for selection to MSG.  

(8)  As part of the Military Occupational Specialty (MOS) qualification process, all eligible 38B Active Duty Soldiers will attend Cultural Support training and are awarded the PDSI D5K.

16-4  MOS 38B Civil Affairs Specialist

(4) SFC.
(a) Institutional training.   SLC (For promotion to SFC, see AR 600-8-19 Enlisted Promotions and Reductions and the Centralized Promotion System).  FSC no longer exist within ATRRs, however content for the SLC will include materials required for success at both the platoon and company level.  Relevant parts of the First Sergeants Course will be migrated into the SLC.  The scope of tasks/competencies addressed in SLC will provide both the platoon and company level perspective, where appropriate, and build upon experience gained in previous training and operational assignments.  SFCs are required to successfully complete the Senior Leaders Course (SLC).  Please review AR 350-1 Army Training and Leader Development.  As part of the Military Occupational Specialty (MOS) qualification process, all eligible 38B Active Duty Soldiers will attend Cultural Support training and are awarded the PDSI D5K.  (Active Duty only) SFCs must be able to maintain airborne status unless not required by MTOE or TDA.  
(b) Operational assignments.   The critical developmental assignment for CMF 38 SFCs is Team Sergeant on a Civil Affairs Team (CAT).  This position develops SFCs to perform duties as the senior NCO of a tactical unit and enhances their leadership skills for combat.  Without an assignment as a Team Sergeant on a Civil Affairs Team (CAT), the opportunity for promotion to MSG is limited.  Developmentally, SFCs should serve as Team Sergeant on a Civil Affairs Team (CAT) for at least 18 months, which may consist of one or more assignments.  Broadening assignments such as CAT Team Sergeant, Operations Sergeant, Civil Affairs Senior Health Care NCO, Civil Affairs Plans NCO at Battalion, Brigade, Special Forces Group, Division or higher, are critical to the development of Civil Affairs Senior NCOs.  Likewise, there is no substitute for serving in a Team Sergeant on a Civil Affairs Team (CAT) critical leadership position throughout a Civil Affairs Soldier’s career.  Team Sergeant rated time as a SSG should be counted towards the total recommended18 months as a Team Sergeant on a Civil Affairs Team (CAT).  A highly qualified SFC may be selected above his/her peers to fill a key position and/or next higher grade prior to successfully completing the recommended18 months as a Team Sergeant on a Civil Affairs Team (CAT).  Many SFCs may have completed this requirement early on, and then were assigned to other critical assignments, particularly in Generating Force.  There is no substitute for serving in a Team Sergeant Civil Affairs Team (CAT) critical leadership position in order to gain valuable experience prior to being promoted to MSG.
(c) Self-development.  For additional information on self-development, refer to para 16-3.  The best qualified and most successful SFCs have served as a Team Sergeant on a Civil Affairs Team (CAT) for no less than 18 months, maintained a quality DA Photo with an accurate Enlisted Record Brief, and have developed and maintained a strong pattern of quantifiable excellence ratings by Rater and Senior Rater comments which clearly state strong potential to serve at the next higher grade.  These same SFCs also consistently scores 270 or above on the APFT, maintained a foreign language proficiency of 1+/1+ or better, and have continued their civilian education by completing a Bachelor's or higher level Advanced Civil School Degree or currently enrolled in college education with at least 2 years or 60 semester hours completed toward approved degree plan.  Many SFCs will have the opportunity to complete a Bachelor's Degree while attending and completing the SLC.  While any civilian education shows exceptional degree of motivation due to the austere environment and operational tempo assigned to Civil Affairs, the desired fields of study for Civil Affairs should include, but are not limited to the following; Public Administration, Political Science, Computer Science, International Studies, Emergency Management, Human Resources, Economics, Public Safety and Security Management.  Advanced civilian education shows an exceptional degree of motivation to improve and will enhance performance in the CMF 38 career field is looked upon very favorably.  While civilian education is important, the greatest single determiner of promotion is Operational experience and performance.  Consideration and recognition should be given to SFCs who have been awarded valorous awards, Battalion, Brigade and MACOM NCO of the Year, and become Distinguished Honor Graduate, Honor Graduate, or top 20% Commandants List of graduating NCOES or MOS enhancing courses are also some of the best qualified NCOs within the CMF.  Soldiers and Leaders must focus upon the professional development education of the individual Soldier.  A whole approach to the development of the Soldier should include high physical readiness and conditioning.  While Soldiers should strive to meet, exceed and maintain a high degree of physical fitness; a physical fitness score of 270 or higher looks favorable.  Absence of civilian education and the lack of critical leadership positions may be considered a major discriminator for selection to MSG.  Ideally, a SFC should complete an Associate’s Degree by 12 years of service and continue studies towards an upper level degree.  A college degree is not required for promotion but can be a deciding factor when it comes to the best qualified.  While civilian education is important, the greatest single determiner of promotion is Operational experience and performance.  Board members should review Service School Academic Evaluation Report (DA 1059) and evaluate how the Soldier has performed throughout his military professional development/education. 
(d) Additional training.   Special emphasis should be placed on successfully completing Jumpmaster School and Survival, Evasion, Resistance, and Escape (SERE) School prior to promotion to MSG.  Favorable consideration should be given to those individuals who have completed functional courses such as:  Battle Staff NCO course, Basic, Intermediate and Advanced Language Training, Joint Civil Affairs Planner Course, SERE level C, Jumpmaster school, Combat Lifesaver course, Anti-Terrorism/Force Protection I/II, Joint Special Operations University (JSOU) courses, Civil Affairs Medical Sergeants (CAMS) course, Special Operations Combat Medical (SOCM) course, Ranger school, Sapper school, FEMA courses, CBRNE courses.

(e) Special assignments.   Senior Drill Sergeant (Reserves only), Civil Affairs Doctrine Developer/Writer, Civil Affairs Recruiter, Civil Affairs Qualification Course Instructor / Writer, Civil Affairs Qualification Course Detachment NCOIC/Platoon Sergeant, Civil Affairs Senior Leaders Course (SLC), Civil Affairs Assessment & Selection Instructor/Assessor, U.S. Army Joint Readiness Training Center (JRTC) and U.S. Army National Training Center (NTC) Civil Affairs Observer Controller, Equal Opportunity (EO) Rep/Advisor.  Commanders and CSM ensure SFCs being placed on special duty or temporary duty are considered for promotion and that they are serving in appropriate positions.  These positions should impart knowledge and skills for equipping SFCs to serve in future positions of greater responsibility.  SFCs should avoid back-to-back special assignments.

16-5  MOS 38B Professional Development Model

Access to the Career Maps on the Professional Development Model (PDM) System can be accessed from the Soldier's AKO Page, by selecting "My Training" from the "Self Service" dropdown.  PDMs then can be selected from the "Professional Development" gadget on the MT2 Page.  Alternately, users may go a PDM selection menu at the following web address: <https://ile.atsc.army.mil/pdmPublic/pdm.html".
