Small Group Leader
Skill Level 5 (MSG)

Senior Small Group Leaders (SGL) are responsible for the conduct of NCOES, or functional
training courses, to include the Battle Staff Noncommissioned Officer at the United States Army
Sergeants Major Academy (USASMA). As a SGL, you will supervise and mentor SGLs and
students, as well as assist SGLs with preparation and execution of course instruction. You will
instruct students in the absence of the SGL. Your evaluations of other SGLs have a great impact
on their professional development and ability to instruct. You will make appropriate
recommendations to the Course Chief for courses of action to take when a student is not meeting
course standards. The effort you put forth while serving in this position will directly influence
the quality of SGLs within the school and the quality instruction that NCOs receive while
attending NCOES.



