
Small Group Leader 

Skill Level 3 (SSG) 

 

A Small Group Leader (SGL) serves for the Noncommissioned Officer Courses (WLC, ALC, 

SLC), responsible for the supervision, professional development, morale, health and welfare of 

junior and senior NCOs attending Noncommissioned Officer Education System (NCOES) 

courses.  SGLs facilitate instruction for both common leadership and technical MOS training. 

Learning from peers is an important aspect of NCOES attendance.  An SGL is responsible for 

maximizing student participation during training and classroom discussions and conducting both 

academic and leadership evaluations for students by providing them feedback leading to their 

professional growth.  SGLs are responsible to unit commanders to ensure that NCOs return to 

their units as more competent, technically proficient leaders.  

 


