Observer Controller/ Trainer (OC/T)(AC/RC)
An Observer Controller / Trainer (OC/T), by definition, is a soldier tasked to provide administrative control, evaluate task performance, and give constructive feedback to participants during a training exercise. In reality, NCOs serving as OC/Ts are responsible for far more than teaching, coaching, and mentoring RC soldiers. Tasked with training, mobilizing, and deploying units to augment the U.S. Army on the battlefield, the OC/T NCOs are at the heart of the AC/RC program. The OC/Ts are the strongest link between the AC and RC, so only the best candidates are chosen for this duty. The NCOs serving in these positions are considered the most proficient and qualified soldiers within their duty military occupational specialty (MOS). The NCOs should be branch-certified with modified table of organization and equipment (MTOE) leadership for 18-24 months to be selected. Sergeants first class who have successfully served in MTOE units as platoon sergeants, operations sergeants, and in many cases as first sergeants, are the NCOs typically assigned to this 3-year duty. These NCOs possess a wealth of knowledge and experience and quickly become an invaluable asset to the RC units they support. Doctrinally sound, proven leaders and professional soldiers, OC/Ts are the most effective tools to sustain and maintain the combat readiness of RC units.
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