First Sergeant 
The First Sergeant is the senior NCO in companies, batteries and troops.

The position of first sergeant is similar to that of the CSM in importance,

responsibility and prestige. As far back as the Revolutionary War period, first

sergeants have enforced discipline, fostered loyalty and commitment in their

soldiers, maintained duty rosters and made morning reports to their company

commanders. Since today’s first sergeants maintain daily contact with and are

responsible for training and ensuring the health and welfare of all of the unit’s

soldiers and families, this position requires extraordinary leadership and

professional competence.

First sergeants hold formations, instruct platoon sergeants and assist the

commander in daily unit operations. Though first sergeants supervise routine

administrative duties their principle duty is training soldiers. The CSM, first

sergeant and other key NCOs, must understand the organization’s collective

mission essential tasks during METL-based training. Through NCO

development programs, performance counseling and other guidance, first

sergeants are the Army’s most important mentors in developing subordinate

NCOs.
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