SGM

The Operations SGM acts as main CP NCOIC. The Operations SGM—.

· Provides technical and doctrinal advice to the S3 and commander. 

· Is chief advisor to XO and S3 concerning main CP operations during planning, preparation, and execution. 

· Locates in the main CP where he can best influence operations. 

· Is responsible for the physical set up, arrangement, and breakdown of the main CP. 

· Is responsible for the movement of the main CP. 

· Supervises all TOC personnel to include section NCOICs. 

· Supervises maneuver control system (MCS) operators. 

· Prepares main CP for orders, drills, briefs, and rehearsals. 

· Executes CP security. 

· In coordination with (ICW) TF XO, executes main CP site reconnaissance and movement. 

· Coordinates the logistical needs of the main CP.

