Platoon Sergeant

The position of Platoon Sergeant is the key and developmental position for an 11B Sergeant First Class.  At the PSG level, although there are differences in the specific technical skills required, the leadership, training, counseling, and Soldier support functions are identical.  In lieu of this every SFC should strive to serve a minimum of 24 months as a Platoon Sergeant.  The specific example below details the duties of an Infantry Platoon Sergeant.
Rifle Platoon Sergeant.  This soldier is the senior NCO in the platoon and second in succession of command. He helps and advises the platoon leader, and leads the platoon in the platoon leader's absence. He supervises the platoon's administration, logistics, and maintenance. He may prepare and issue paragraph 4 of the platoon OPORD. The rifle platoon sergeant is responsible for individual training. He must ensure that soldiers can perform their individual MOS tasks. He advises the platoon leader on appointments, promotions and reductions, assignments, and discipline of NCOs and enlisted soldiers in the platoon. The rifle platoon sergeant--

(1) Organizes and controls the platoon CP IAW the unit SOP, platoon leader guidance, and METT-T factors. 

(2) Trains the crews and employs the platoon's machine guns IAW the platoon leader's orders, appropriate field manuals, unit SOP, and METT-T factors. 

(3) Receives squad leaders' requests for rations, water, and ammunition. Works with the company's first sergeant or XO to request resupply. He also directs the routing of supplies and mail. 

(4) Directs the platoon aidman and platoon aid and litter teams in moving casualties to the rear. 

(5) Maintains platoon strength information, consolidates and forwards the platoon's casualty reports (DA Forms 1155 and 1156), and receives and orients replacements. 

(6) Monitors the morale, discipline, and health of platoon members. 

(7) Takes charge of task-organized elements in the platoon during tactical operations. This can include, but is not limited to, the following: Quartering parties/Security forces in withdrawals/Support elements in raids or attacks/Security patrols in night attacks. 

(8) Coordinates and supervises company-directed platoon resupply operations. 

(9) Ensures that supplies are distributed IAW the platoon leader's guidance and direction. 

(10) Ensures that ammunition, supplies, and loads are properly and evenly distributed (a critical task during consolidation and reorganization). 

(11) Ensures the casualty evacuation plan is complete and executed properly.

