11B Sergeant First Class
11B Sergeants First Class must seek assignments as Platoon Sergeant, it is the critical assignment for a SFC, especially in an operational unit.  Successful assignment as a Platoon Sergeant enhances the combat leading ability of SFCs and increases their potential for selection to Master Sergeant.

SFC POSITIONS:

RIFLE PLATOON, PLATOON SERGEANT: 

The platoon sergeant (PSG) is the senior NCO in the platoon and second in command.  He sets the example in everything.  He is a tactical expert in Infantry platoon and squad operations, which include maneuver of the platoon-sized elements, and employment of all organic and supporting weapons.  The platoon sergeant advises the platoon leader in all administrative, logistical, and tactical matters.  The platoon sergeant is responsible for the care of the men, weapons, and equipment of the platoon.  The rifle platoon sergeant— 
ASSAULT PLATOON SERGEANT:

The assault platoon sergeant is the platoon's most experienced NCO and second in command. He is accountable to the platoon leader for the leadership, discipline, training, and welfare of the platoon's Soldiers. He sets the example in everything. His expertise includes tactical maneuver, employment of weapons and systems, logistics, administration, security, accountability, force protection, and Soldier care. As part of his traditional tactical responsibilities, the assault platoon sergeant:

MASTER GUNNER:
 The mission of the Master Gunner is to train the unit for gunnery and act as subject matter expert for all weapon system platforms in the HBCT. The Master Gunner advises commanders at all echelons and assists with the planning, development, execution, and evaluation of all gunnery-related training (individual, crew, and collective).  The Master Gunner duties include—
Operations Sergeant / Assistant Operations Sergeant:
The Operations Sergeant is responsible for the day-to-day operation of a Battalion S3 section and the combat readiness, operations, and tactical employment of the Tactical Operation Center.  He is required to have an in-depth understanding of Brigade and Battalion operations and tactics.  He ensures that information and critical updates are disseminated to subordinate and adjacent units.  He assists in the planning, coordinating, and writing of tactical plans and Operations Orders as well as tracking taskings assigned to subordinate units. The Operations Sergeant assists the battle captain in preparing the rehearsals and execution of battle drills; sets up and prepares the Tactical Operation Center for orders, drills, briefings and rehearsals; coordinates battle space assets and tracks the movements of combat logistic patrols.
Platoon Sergeant/Warrior Transition Unit:
Responsible for the accountability, care and management of soldiers assigned to the Warrior Transition Unit. Acts as the immediate liaison for the soldiers assigned to the WTU and their families.

Asymmetric Warfare Group:
https://awg.us.army.mil/index.aspx
The rifle platoon sergeant:

· Ensures the platoon is prepared to accomplish its mission, to include supervising precombat checks and inspections. 

· Prepares to assume the role and responsibilities of platoon leader. 

· Monitors the morale, discipline, and health of platoon members. 

· Acts where best needed to help C2 the engagement (either in the base of fire or with the assault element). 

· Receives squad leaders’ administrative, logistical, and maintenance reports, and requests for rations, water, fuel, and ammunition. 

· Coordinates with the higher headquarters to request logistical support (usually the company’s first sergeant or executive officer). 

· Manages the unit’s combat load prior to operations, and monitors logistical status during operations. 

· Establishes and operates the unit’s casualty collection point (CCP) to include directing the platoon medic and aid/litter teams in moving casualties; maintains platoon strength levels information; consolidates and forwards the platoon’s casualty reports; and receives and orients replacements. 

· Employs digital C2 systems available to the squads and platoon. 

· When directed, controls the mounted element when the platoon leader dismounts, or dismounts with the platoon when the platoon is conducting ground operations independent of their organic vehicles or when it is necessary to command and control the platoon controls the platoon when necessary (METT-TC dependent). 

· Serves as Vehicle Commander or Bradley Commander and section leader when the platoon is mounted. 

· Directs the platoon medic and platoon aid and litter teams in moving casualties during mounted or dismounted operations. 

· Takes charge of task-organized elements in the platoon during tactical operations.  This can include, but is not limited to, quartering parties, support elements in raids or attacks, and security patrols. 

· Ensures ammunition and supplies are properly and evenly distributed after consolidation on the objective and during reorganization. 

· Controls digital reports while the platoon is in contact to allow the platoon leader to maneuver the squads. 

· Ensures the platoon leader is updated on appropriate reports and forwards those needed by higher headquarters. 

· As the leader of Section B, keeps his crew and wingman informed and directs fire and maneuver of his section. 

· Ensures Soldiers maintain all equipment. 

· Advises the platoon leader on appointments, promotions and reductions, assignments, and discipline of noncommissioned officers and enlisted Soldiers in the platoon.

· Understands the mission and commanders intent two levels up (the company and battalion).
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ASSAULT PLATOON SERGEANT:

· Locates and acts where best to help control the fight or other platoon operations. 

· Assures that the platoon is prepared to accomplish its mission by supervising precombat checks and inspections.

· Helps develop the squad leaders' tactical and leadership skills.

· Supervises platoon sustainment operations.

· Receives the squad leaders' administrative, logistical, and maintenance reports and requests for rations, water, fuel, and ammunition.

· Coordinates with the company first sergeant or XO for resupply.

· Runs the platoon CCP; directs the medic and aid and litter teams; forwards casualty reports; manages personnel strength levels, receives and orients replacements.
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MASTER GUNNER DUTIES INCLUDE:
· Assist the integration of newly assigned Soldiers.

· Sets up or conducts initial skills training for new Vehicle Crews or gunners.

· Assists in training new crew members.

· Trains and certifies vehicle crew evaluators.

· Assists all elements in the unit concerning gunnery training.

· Forecasts and manages ammunition.

· Manages gunnery records, Gunnery Skills Test (GST) records, and crew rosters.

· Sets up and oversees GST training and evaluates the results.

· Coordinates and controls training device use.

· If senior instructor/operator (SIO) qualified, he certifies and recertifies other instructors/operators (IO) to conduct crew gunnery simulations training.

· Plans and manages crew gunnery simulations training.

· Trains crews on device gunnery (installation, boresighting and troubleshooting procedures, point of aim, and maintenance).

· Executes gunnery training.

· Supervises live-fire ranges to make sure all standards are followed.

· In a tactical environment, advises the commander of the tactical capabilities and limitations of all platform weapon systems against threat systems (in coordination with the S-2).

· Advises the commander on battle roster changes and crew turbulence impacts.

· The Master Gunner’s formal training includes extensive training in vehicle maintenance; range planning, preparation, and execution; and all phases of gunnery training. 
Brigade Master Gunner. The Master Gunner assigned to brigade level must—

· Work closely with Master Gunners assigned to lower echelons to make sure standards are uniform throughout training programs.

· Develop the written certification test for vehicle crew evaluator (VCE)s.

· Provide any new information on ways to improve crew training.

· Coordinate with range-control personnel at the installation or major training area.

· Help develop and upgrade range facilities.

Battalion Master Gunner. When assigned to battalion level, the Master Gunner must—

· Continue to train Master Gunners assigned to the battalion.

· Help the battalion commander and command sergeant major select candidates for Master Gunner School.

· Develop new training techniques to improve crew training.

· Coordinate with brigade for gunnery training assets.

· Certify VCEs.

· Certify GST evaluators IAW this manual.

· Certify range safety personnel.

· Manage ammunition resourcing.

· Monitor company gunnery training plans.

· Develop battalion level gunnery training plans.
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