2210 — Enterprise Architecture (EA)

Involves leveraging existing methodologies to frame problems and to better enable senior-level decision making
which includes development of strategic plans and analyzing alternatives for problem resolution. By applying
systematic rational methods to eliminate gaps, the Army will be able to more effectively and efficiently pursue its
mission. The Enterprise Architect is the facilitator in shaping the decision between the Information Technology
designers, Operational/Business process builders, and the customer/stakeholder. To be successful, the architect is
knowledgeable about the operational/business processes, Information Technology capabilities, is an active listener,
and has excellent negotiating skills. Enterprise Architects are selected for their expertise, people skills and
understanding of business processes to overcome the challenges and develop architectures.




