Occupational Analysis

In conducting analyses of occupational areas or jobs to determine the requirements for revision of existing instructional systems or development of new training programs, employees:


-- use any or all of these techniques: job interviews, questionnaires, surveys, direct observation of workers, and reviews by panels of experts; 


-- apply engineering data and specifications as the basis for the job analysis where new equipment creates the need for new training, and input from job incumbents is not possible; 


-- develop the instruments used in collecting and recording job data; 


-- develop listings of the duties, tasks, and elements necessary to perform the job through statistical analysis of the collected data; 


-- select from these lists the tasks requiring training; 


-- develop measures of job performance; 


-- analyze existing courses; and 


-- choose instructional settings.
