Instructional Program Evaluation
In measuring the effectiveness and efficiency of the total instructional program of the activity, department, organization, or institution, employees -- 


-- evaluate all aspects of education and training programs, including: administrative policies and procedures, curricula, instructional methods and techniques, qualifications of staff and faculty, adequacy and utilization of training aids and devices, facilities, equipment, testing, and student counseling; and 


-- use such techniques as: needs analysis; statistical validation of tests; comparative studies of the progress of various categories of students; and observation of instructional methods including the use of training devices, equipment and facilities.
