Dean

Dean serves as principal consultant and advisor on internal management matters, student administration, and daily operations. They are responsible for formulating organizational and management plans and supervising their execution. They develop policy and operational guidelines affecting: administrative functions concerning international student travel, lodging and transportation arrangement and logistics of field trips; resource planning, management and other logistical matters; and financial matters including the budgeting process. Chairs committees relating to internal administrative matters and serve as principal representative at external administrative meetings. Deans are responsible for all financial and budgetary matters. Deans serve as the principal supervisor on all non-faculty staff members, including operations officers, secretaries, interpreters, and any contractors. They prepare and deliver lectures and instruct seminars in the core curriculum as well as specialized academic programs.
